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The following is the Budget for the Public Health Project that is estimated to amount to $ 250,000.
PERSONNEL
	Position
	Name
	Annual salary
	Level of Performance
	Cost
	

	Project Director
	John Marley
	$65,000
	12%
	$7,800
	

	Clinical Supervisor
	Jacinta Katherine
	$45,567
	98%
	$44,656
	

	Nurse
	Stephen Stein
	$55,000
	25%
	$13,750
	

	Finance Officer
	Marc Smith
	$60,589
	12%
	$7,270
	

	
	
	
	Sub-Total
	$73,476
	$73,476

	FRINGE BENEFITS & TRAVEL
	
	
	
	
	

	Component
	Rate
	Wage
	Cost
	
	

	Social Security
	8%
	$60,000
	$4,800
	
	

	Employee’s Compensation
	3%
	$60,000
	$1,800
	
	

	Insurance
	10%
	$60,000
	$6,000
	
	

	
	
	Sub-Total
	$12,600
	
	$12,600

	EQUIPMENT SUPPLY
	
	
	
	
	

	Item
	Rate
	Cost
	
	
	

	Dental X-ray
	$50,000
	$50,000
	
	
	

	Ultra-Sound Unit
	$60,000
	$60,000
	
	
	

	X-ray safe light
	$53,824
	$163,824
	
	
	

	
	Sub-Total
	$163,824
	
	
	$163,824

	
	
	
	
	GRAND TOTAL
	$250,000

	
	
	
	
	
	


The following is the Budget for the Public Health Project that is estimated to amount to $ 250,000.
JUSTIFICATION: Roles and Responsibilities
Project Director: The project director will oversee the implementation of the project from the start to the end. In addition to that he will also manage the operations in the project.
Nurse: The nurse will work on the outpatient facilities, where he will administer medications, observe and monitor patients’ conditions and maintain the patients’ records. She will also provide in-house services to the nearby patients and also to those clients who place a request for the same.
Clinical Supervisor: The clinical supervisor will be in-charge of promoting the development of counselling skills and addressing the ethical and legal issues within the mental health department.
Finance Officer:  He will develop finance strategies that will see proper allocation of funds and also provide accounting information and analysis of the same.
The project director and clinical supervisor are scheduled to attend a financial management workshop in Georgia. This will enhance their management skills.
Total Amount for the Budget
· Personnel: $73,476
· Fringe Benefits & Travel: $12,600
· Equipment Supply: $163,824
· Total Amount: $250,000


